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404-671-7615 
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713-680-1221 
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OPPORTUNITY 
 

This is an exciting opportunity for a seasoned and savvy leader to join Chastain-Skillman as 
the Director of Operations. This is a new role necessitated by Chastain-Skillman’s growth. 
The successful candidate will be an experienced, high-potential leader, with the requisite 
industry experience, leadership, eye for improvement, relationships, and management 
skills to implement the company’s growth strategy.  
 
Chastain-Skillman understands that individuals make the difference. They treat each other 
with respect, honoring and rewarding individual performances and contributions to the 
team. They embrace diversity, appreciating the differences in people and fostering a 
people-first culture that leads to long-tenured team members and low team member 
turnover. Chastain-Skillman leverages their teams through an inclusive working style, 
inspiring everyone to achieve excellence through design and client service. The people at 
Chastain-Skillman make it a great place to work, supporting each other in caring for their 
colleagues, clients, and the larger Florida community. 
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COMPANY       
Chastain-Skillman is a privately held firm, founded in 1950 with the purpose of providing 
reliable, local civil engineering services for Central Florida. Today, Chastain-Skillman is a firm 
that continually and aggressively invests in the betterment of its people, technology, and 
design approaches. These investments, along with a stellar reputation in greater Florida for 
providing robust design and value, have allowed Chastain-Skillman to maintain 
relationships with many clients for over 50 years.  
 

Initially, most of Chastain-Skillman’s projects were 
related to the phosphate industry. Roy Chastain 
and Joe Skillman took over the leadership of the 
firm in the mid-fifties and expanded it to include 
land development, surveying, and work with local 
municipalities. During the 1960s, the firm became 
pioneers in pre-stressed concrete, designing a 
variety of structures across Florida. From that 
point, innovation became a cornerstone of their 
design approach.  

 
Roy’s son, Jim Chastain, joined the firm in 1972 and developed a sophisticated 
Water/Wastewater practice. Jim pushed to invest in the early computers of the time and 
pushed the company to new technical heights. Jim assumed the role as president, with 
Ken Campbell as vice president, in 1981. Under Jim’s and Ken’s leadership, the firm 
expanded in size and scope of services, adding environmental risk management, industrial 
hygiene and other public health services. During the early 90s, the firm was a pioneer in 
GPS, pushing the land survey practice to the forefront of industry innovation. For the next 
20 years, the firm engineered many marquee projects ranging from Publix Headquarters 
and countless Distribution Centers to the first Sequence Batch Reactor (SBR) WWTP in 
Florida. More recently, the firm provided site design and survey services for the first 
Amazon Warehouse in Florida, Southern Wine and Spirits, and Florida Polytechnic 
University, among other projects.  
 
In 2015, Chastain-Skillman announced the promotion of Jim’s son, Jay Chastain, to 
President. Jay continues the family legacy of technical innovation and service to clients 
and the communities they serve. His management style is grounded in the Team of Teams 
concept: focusing teams and communication around corporate objects rather than siloed 
command and control. The firm supported the concept with deep capital investment. Jay 
led the complete transformation of the company’s project management process and 
accounting software systems, industry-leading IT stack, and state of the art Trimble Survey 
equipment. 
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Chastain-Skillman placed a great focus on 
designing a modern space for teams to 
collaborate. With much fanfare from the 
community, the firm has recently moved to 
the heart of downtown Lakeland.  
 
Chastain-Skillman’s innovative concepts and 
advanced design work have played a major 
role in the growth and development of 
Lakeland’s and Polk County’s infrastructure and community. In fact, no other firm has 
completed as many engineering projects in Central Florida. Recent completed projects 
include: Florida Polytechnic Applied Research Center (ARC), the Amazon Fulfillment 
Center, Southern Wine & Spirits, Catapult 3.0, Heritage Parking Garage, Sebring Parkway 
and State Road 665. On the municipal side, they’ve designed dozens of water and 
wastewater plants and expansions, as well as hundreds of miles of water, stormwater, 
and sanitary sewers and other infrastructure that have enhanced the quality of life for 
hundreds of thousands of Floridians. 
 

Chastain-Skillman continues to be a thought 
leader with a hunger to learn and improve 
itself, its employees, and, ultimately, Florida. 
Central Florida is predicted to be one of the 
fastest growing areas of the country for the 
next decade. The firm understands this 
opportunity brings responsibility: sustainable 
growth that improves the culture and 
communities they serve. 
  

Jay Chastain has served as Project Manager and Principal in Charge to LEDC’s Catapult 3.0 
Facility. The Catapult program provides co-working spaces and fosters the growth of 
startups in Central Florida. This innovative project is unrivaled in scale or technology 
anywhere in the country!  
 
Chastain-Skillman credits many technical leaps to its membership in the AXA-XL Design 
Professionals Risk Control Group (DPRCG). DPRCG is a unique, intimate group comprised 
of the most recognized design and engineering firms in the US and Canada. The group 
collaborates to discover best practices and improve risk management by freely sharing 
information, ideas, and advice. Chastain-Skillman also has established its own 
independent industry contacts. fostering collaboration and sharing insights across the 
country. The firm continuously searches for learning opportunities and technologies in 
which to invest.  

https://chastainskillman.com/projects/
https://chastainskillman.com/projects/
https://www.youtube.com/watch?v=c4tW0BG8NgE&feature=youtu.be
https://www.youtube.com/watch?v=c4tW0BG8NgE&feature=youtu.be
https://catapultlakeland.com/
https://axaxl.com/insurance/dp/loss-prevention-education/dprcg-public
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Even as Chastain-Skillman expands its services and technology, they retain 
the values and integrity that the firm was founded on. 
 

 They value the resources of their clients and ensure that their projects are 
completed on time and under budget.  
 

 They value the success of their clients – as Roy Chastain said, “Their success is our 
success.” 

  
 They value exceptional quality in every project they undertake. Their goal is to 

get it right the first time. 
 

 They value expertise – their staff is highly trained and educated, enabling them to 
provide a comprehensive knowledge base in-house  

 
 They value the needs of the community, stakeholders and the environment and 

seek to achieve “win-win” solutions when designing projects.  
 

 They value honesty and integrity with clients, suppliers, and employees.  
 

 They value their community partners and continually look for ways to give back 
through sponsorships, pro-bono work and participation in community events.  

 
 They value a dynamic and collaborative working environment for their staff, 

encouraging communication and teamwork between employees.  
 
For more information on Chastain-Skillman, click here or on the logo below. 
 
 
 

 
 
 

https://chastainskillman.com/
https://chastainskillman.com/
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POSITION 
 

The Director of Operations (DO) will initially oversee the Directors of our engineering and 
environmental consulting practices, and eventually the Land Survey Practice. The DO will 
foster a collaborative environment among all teams, allocate people and resources to best 
serve the customers and develop team members, and manage budgets and profitability. 
The Operations Manager will report directly to Jay Chastain, the President.  
 
Responsibilities  
 

 Effective and Standardized Design and Project Processes 
Develops and maintains processes for the entire contract life cycle from proposal 
to project planning to project completion. Implements a continuous improvement 
methodology.  
 

 Technical Talent Development – Team 
of Teams: The Next Evolution  
Effectively recruits experienced technical 
staff as well as recent graduates to meet 
the annual staffing plan. Assures 
continuing training/education of 
technical staff to maintain state-of-the-
art capabilities to meet the annual 
development plan. Leads the 
development of learning and recruiting 
programs.  
 

 Supporting Day-to-Day Operations Management 
Assures effective utilization of resources through cross-training and utilization of 
transferrable skills wherever needed.  
 

 Assure Client Satisfaction 
Designs, implements, and maintains a robust client satisfaction feedback process. 
Analyze and act upon client feedback.  
 

 Supporting Business Development Initiatives  
Supports business development by identifying new work opportunities. Anticipates 
future opportunities based on trends. Establishes a strong community involvement 
and presence. Champions the Chastain-Skillman brand in the markets they serve. 
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BACKGROUND, EXPERIENCE & CREDENTIALS  
 15-plus years of civil engineering experience, including effective project 

management (time/budget/client satisfaction) and risk management  
 Demonstrated understanding of: 

o Public/Private Clients  
o Site Design  
o Roadway Projects 
o Water/Wastewater Projects (a plus)  

 Business Development Experience  
 Florida Professional Engineer (PE) Registration  
 Bachelor of Science (Civil Preferred)  
 MS in Civil or Environmental Engineering a plus 
 MBA or business certifications a plus  

 
PERSONAL AND PROFESSIONAL ATTRIBUTES SOUGHT  
 Enthusiasm for people and drive to make them their best  
 Ability to allocate people and resources to ensure project success with an eye 

towards developing people and maximizing the client experience  
 Ability to mentor and direct team members and identify professional development 

opportunities  
 Fosters a culture of collaboration and accountability  
 Ability to capture successes and incorporate into company systems  
 Innovative nature and hunger to learn  
 Strong financial acumen  
 Focus on client experience  
 Community ambassador  

 
BENEFITS: 

 Vacation and holiday pay 
 Comprehensive medical, vision and dental options 
 Ability to participate in our 401k 
 Life insurance, including employer paid $50,000 of AD&D 
 Short-term & long-term disability 
 Opportunities for overtime 

 
COMPENSATION: 
 This position provides a competitive range of compensation, including base salary 

and bonuses based on company and individual performance, and a generous 
benefits package. 
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LOCATION 
 
This position is based in Lakeland, Florida 
which is ranked as the #1 Fastest Growing 
City in the US by Bloomberg.com and the 7th 
Best Place to Move in the US by 
USNews.com. In turbulent times, many 
people are longing for the small-town 
feeling of community, but also desire the 
culture and amenities of a big city. Lakeland 
is the perfect fit, providing the best of both 
worlds.  
 
Lakeland is blessed with many beautiful parks and lakes and is centrally located between 
Tampa and Orlando. The city is less than 30 minutes from Disney World and Universal 
Studios, international destinations for singles and families alike. Lakeland is also less than 
an hour from Clearwater beaches and the Gulf of Mexico and a little over an hour to Cape 
Canaveral and the Atlantic Ocean. Living in Lakeland means living in the most 
philanthropic city in the country and the #6 ranked Safest Places to Live in the US by 
USNews.com. It’s the kind of city where you can get to know your neighbors, and you 
might even want to!  
 
When you decide what neighborhood you want to join, you will know that Lakeland is 
ranked as the Hottest Housing Markets in the US by Realtor.com and #1 Top Cities to Buy 
a Home by Businessinsiders.com. The city’s low cost of living, with a COL index of 86.4 and 
a median home price of $162,500, makes Lakeland a financially attractive place to settle 
down. 
 

 
 
Lakeland’s Munn Park Historic District is known for its antiques shops, fine dining and 
early-1900s architecture. Florida Southern College has several buildings designed by Frank 
Lloyd Wright. The city’s many lakes include Lake Mirror, with its promenade and 
neoclassical Hollis Garden. The Polk Museum of Art’s collection ranges from pre-
Columbian artifacts to contemporary paintings.  
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Bonnet Springs Park, the crown jewel of Lakeland, is set to open in 2021. The park is set to 
spark an ecological renaissance in the community, repurposing 168 acres that were 
formerly home to the Lakeland railyards near downtown. Designed by the world renown 

architecture and urban design firm Sasaki, the 
park design includes heritage gardens, a canopy 
walk, boating activities, sculpture gardens, 
playgrounds, and an event lawn. New walking 
and biking paths connect major park spaces with 
new buildings designed by Sasaki, including the 
Welcome Center, Nature Center, Event Center, 
and Children’s Museum and Cafe. 
 

With its ambitious scale and amenities, Bonnet Springs Park will rival great parks like 
Central Park in NYC and Lincoln Park in Chicago. It will provide natural beauty and a wide 
array of activities, inviting visitors to Escape. Engage. Explore. 
 

 
 
Additional information about Lakeland and the 
surrounding area can be found at:  
 The Lakeland Economic Development Council 

website. 
 Lakeland, Florida City Website. 
 Lakeland Today, a local news organization. 
 Watch a video drone flight over Lakeland! 

 
 

Moving Forward 
 To follow up on this position, please contact either Grant Heath (404-671-7615, 

gheath@gainesintl.com) or Rob Walker (713-680-1221, rwalker@gainesintl.com) 
 Initial interviews will be with Jay Chastain, President of Chastain-Skillman. 
 Following the initial interview, select candidates will be invited to an additional 

interview including Directors and Shareholders. 

https://bonnetspringspark.com/
http://www.youtube.com/watch?v=Eko0oadnkCE
mailto:gheath@gainesintl.com
mailto:rwalker@gainesintl.com
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